
Concerns about employee stress and burnout have reached a fever 
pitch recently as employees have quit their jobs at a record pace. This 
Great Resignation has caused new worries among companies that 
want to improve employee retention. What can they do? 

Many companies are offering additional benefits, higher salaries, and 
work-from-home flexibility. 

We think one benefit is being overlooked: Skill-based Training; We 
know that Communications Training, Presentation Skills Training, 
and Speaker Coaching are essential to enable teams to work more 
efficiently both in person and in virtual settings, engage in strategic 
conversations that enhance brand messaging and provide quality 
professional development with long term effects for the team.

Speaking With Impact helped 

me feel more confident while 
presenting virtually by giving 

me tools to be camera-ready, 

reminding me of the 

importance of looking at the 

lens when speaking to the 

virtual audience... I've already 

begun Implementing the skills I 

learned... during all virtual 

calls, from key meetings with 

leadership to weekly team 

statuses.

Brandy Loos
Senior Instructional Designer
at Kinesso
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The Problem
The lack of effective communication among teams is 
a major contributor to stress. According to The World 
Health Organization, burnout is caused by chronic work 
stress, virtual meeting fatigue, and separation from 
face-to-face interaction.  Left  unmanaged, stress causes 
a lack of energy or exhaustion, increased mental distance 
from work, negative feelings, cynicism, and reduced 
professional efficacy.1

To thrive during this burnout epidemic, organizations 
must make a concerted effort to provide employees with 
a sustainable talent management plan, whether from 
home or in the office. Speaking With Impact™ can be an 
essential part of this. 
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Some of the most requested training for 

employees fell into the categories of time 

management, communication and 
collaboration, leadership, critical thinking 

and problem-solving.

TechRepublic2

What Employees Are Saying
Employees who feel stressed are complaining in a
number of ways:

Too many meetings, not enough time. 

Leaving meetings confused on directions. 

No clear course of action or next steps. 

Lack of understanding, trust, and believability
due to remote working. 

Reduced engagement during meetings.

1  "Burnout and stress are everywhere," American Psychological Association, January 1, 2022 
2  "Companies increasing learning and development to combat Great Resignation," TechRepublic, March 31, 2022
3  “Retaining tech employees in the era of The Great Resignation," TalentLMS, report accessed April 5, 2022. 

A recent survey found that 72% of employees working in tech/IT roles are thinking of quitting their job in 
the next 12 months. Among these, 9 in 10 would like to get more learning and development opportunities 
from their company.3

More than ever, employees want more training. Speaking With Impact™ can help fill that need. Our public 
speaking program helps companies improve employee effectiveness, empowering leaders in this new era 
of communication to lead with passion and forward vision. Communication is the most important skill for 
developing and enhancing leadership.

We empower your C-Suite 
executives and team managers to 
lead internal communications in a 
concise and compelling manner. 
Clear, straightforward messaging 
goes a long way toward impacting 
employee engagement, retention, 
and well-being.
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The Training Solution
We emphasize that you don’t need to make a grand gesture to make a big 
difference. Delivering an effective presentation requires three basic steps. 
Our Speaking With Impact™ Presentation Skills Training covers all three.

Empowering your executives and management to align in how they 
communicate contributes to healthier organizational cultures and 
extraordinary business results throughout the organization.

The organizations that thrive in 2022 and beyond will be those that take 
steps to break the burnout epidemic. It includes building a long-term 
sustainable talent management plan and creating programs and 
policies that help guard against excessive stress.

Empower your team to work smarter and develop more efficient work 
practices. Give them new communication tools to succeed. Ensure your 
company’s continued success by retaining top talent.

Your training plan
will include:
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Becoming aware of how your 
delivery affects how the audience 

perceives and listens to you.

Creating compelling content 
and conversations in a five to 

thirty-minute timeframe.

Using virtual and visual 
platforms to support and 

drive your message home.

01 02 03

One year of monthly
virtual workshops

Customized resources

Personalized support

4  15Five’s 2022 Workplace Report

A recent Workplace Report showed, “More 
than three-quarters (76%) of employees 
say they work harder for an employer that 
shows it cares about their growth as a 
professional than one that doesn’t.” 4
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Speaking with Impact is one of my favorite courses. It is easy to apply everywhere in your life and you 

can make a difference with it. Especially during the Corona years, where everyone went to virtual 

meetings, the course helped to give a better structure to the meetings, to feel comfortable 
presenting in front of a camera and reduced the stress level as you could easily follow your 

prepared map to bring your messages across.

Sigrid Bayer
Senior Director of Worldwide Sales Operations Services at Autodesk

Listen to what our clients say
speakingwithimpact.com/our-testimonials/
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Unsure if our Speaking With Impact™ Presentation
Skills Training is right for your organization?

Let’s start the conversation with a 15-minute 
complimentary discovery call.

https://speakingwithimpact.com
https://speakingwithimpact.com/our-testimonials/
https://speakingwithimpact.com/contact/



